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Report of support visit to DHMT 
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1. [bookmark: _Toc340687992]Introduction and purpose of the visit 
Include: objectives of visit; phase of project – which DG, which MSI cycle, timing within MSI cycle


2. CRT / RT members making the visit and persons met
Include the names and designations of all persons involved in the visit

3. Review of the HR /HS strategies workplan
This should include what has been implemented, how it has been implemented and any data to show the effects of the strategies (expected effects and any unintended effects); any changes to the strategies required 
The table below may help with describing the review of the strategies. 

Table 1:  Review of HR/HS strategies
	Problem statement
	Selected HR/HS strategies
	Planned implementation activities
	Activities conducted
since previous visit
	Status of overall implementation of planned activity
	Intended and unintended Effects
	Gender considerations 
	Comments (explanations, causes, reasons, challenges, etc.)

	Problem 1
	Strategy 1
	Activity 1
	
	
	
	
	

	
	
	Activity 2
	
	
	
	
	

	
	
	Activity 3
	
	
	
	
	

	
	Strategy 2
	Activity 1
	
	
	
	
	

	
	
	Activity 2
	
	
	
	
	

	
	
	Etc
	
	
	
	
	





4. Any significant changes in the environment

5. DHMT reflective diary

6. Support needs of the DHMT

7. Next steps 

8. [bookmark: _GoBack]CRT/RT reflections on visit 

What went well with visit 
What went not so well with visit 
Reflections on MSI
Reflections on Scale- up 
image1.jpeg
PERF::RM

IMPROVING HEALTH WORKFORCE PERFORMANCE




